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To familiarize new ANEC members with how ANEC operates.
To familiarize new ANEC members with their role, responsibilities, and expectations.
To foster a sense of belonging among outgoing, returning, and incoming ANEC
members.

Objectives



To provide guidance, feedback, and oversight regarding Affiliate Network
policies, programs, priorities, strategy, positions, and activities. ANEC aims to
reflect, serve, and support the regional, sector, generational, racial/cultural,

socioeconomic, and other kinds of diversity within the Affiliate Network. 

ANEC Purpose



Your role on ANEC is not just to pull from your own
perspective(s), but to seek to understand and represent

the perspectives of other Affiliate organizations. 

ANEC Purpose



FASD United
Overview



Overview of FASD United

The Family Navigator program is a zero barrier
national resource where individuals, families, and
professionals can find local and national
resources. Navigators provide personalized one-
on-one peer support, referrals to vetted
resources and services, and assistance with
medical, educational, and disability benefits.

The Resource Directory offers over 1,200
professionally vetted FASD resources for all 50
states. An interactive map can be found on our
website that links to informative pdf documents
with state-specific information.

Heather French
Director of
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Overview of FASD United

Our Media and Communications Hub distributes
information on FASD and PAE nationally through our
websites, Weekly Round-up newsletter, and social
media platforms. An emerging speakers bureau of
self-advocates is trained to interact with the media
through our media and communications hub.

A 12-step virtual support group offering a peer-
mentorship network for people who consumed
substances during pregnancy and may have a
child with FASD. This group also completes grand
rounds presentations in partnership with the
American College of Obstetricians.
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Director
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Overview of FASD United

The Policy and Training Center works to achieve
public policy outcomes on behalf of individuals
living with FASD and to train stakeholders to
participate effectively in the pursuit of policy
objectives. Legislative meetings take place
throughout the year.

Our Justice Center addresses issues
surrounding FASD and the justice system,
including meetings of the FASD Justice Task
Force.

Chris Melfi 
Policy Director
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Overview of FASD United

The FASD Affiliate Network is a group of 52
autonomous organizations united to further FASD
awareness, provide support and improve the quality of
life for those affected by prenatal alcohol exposure.

Purpose:
The primary goal of the FASD United Affiliate Network is to unite organizations, associations, tribes, and
other entities that address FASD into a national and international network.

Goals: 
Share information and resources 
Build national capacity by being a force multiplier
Address stigma as a barrier to appropriate services and opportunities for a sustainable, purposeful life.

Emma Baldwin 
Director of

Partnerships
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ANEC Structure &
Membership



1.Consistent attendance and active participation in ANEC’s monthly meetings 
2.Review relevant documents and other materials in advance of meetings to ensure

full participation in ANEC discussion and decision-making 
3.Serve as a Chair or Co-Chair of an ANEC committee, workgroup, or ANEC

project OR serve as an active member of another Affiliate Network committee,
workgroup or project 

4.Respond to requests for input and feedback in a timely manner 
5.Fulfill ANEC responsibilities such as reviewing Affiliate/Associate applications  
6.Participate in ANEC special meetings, retreats, and other activities 
7.Uphold FASD United, Affiliate Network and ANEC policies, positions, and values

as stated on the FASD United website, in FASD United, Affiliate Network, and
ANEC materials 

ANEC Expectations



ANEC 2025
Strategic Priorities
Connection & Community

Provide opportunities for Affiliates to gather virtually
and in person to promote coordination and
collaboration both within the Affiliate Network and
with FASD United 
Promote a sense of connection and community  
Deepen communication (including feedback loops)
within the Affiliate Community 
Require all work groups to develop annual goals and
produce a measurable or material outcome that
promotes connection, community, and collaboration,
within the Affiliate Network

Collaboration & Coordination
Between the Affiliate
Network & FASD United

Establish concrete forms of partnership, including
Affiliates’ responsiveness to Family Navigators and/or
inquiries in their service areas.
Engage Affiliates in promoting undertakings like the
CDC FASD homepage; the Collaborative Initiative on
Fetal Alcohol Spectrum Disorders (CIFASD); and the
NIAAA Alcohol Treatment Navigator 



ANEC’s Role in
the Affiliate

Network



ANEC Partnership with FASD United
and the Affiliate Network

A FORCE MULTUPLIER

A leadership team of
representative voices from
the Affiliate Network who

work to support the Network.



WHAT SKILLS AND PASSIONS DO YOU
SEE YOURSELF BRINGING TO THE TEAM? 



FASD United 

Affiliate Network



AK



These are the primary changes to the ANEC Members role with a shift to the Regional Representation Plan:

Quarterly Regional Engagement: You are asked to participate in quarterly regional meetings with
affiliates in your assigned region. These meetings will be coordinated and facilitated by FASD United
staff. Your role is to co-facilitate a discussion (alongside FASD United Staff) on key needs, challenges,
and successes, using regional data provided by the Family Navigator Program.
Regional Representation in ANEC Meetings: Your primary responsibility at ANEC meetings will be to
represent the interests and perspectives of your assigned region — rather than the national network as
a whole. This ensures that diverse regional voices are reflected in network-wide decision-making.
Additional Regional Resource: Rather than Affiliates having to choose from a long list of ANEC
members to connect with on questions regarding ANEC, you would act as the point of contact for your
region only, not the country at large. FASD United staff would remain the primary point of contact for
Affiliates.
Welcoming New Affiliates: You may be invited to support newly onboarded affiliates in your region,
after their initial orientation, by helping them connect with other affiliates, workgroups, or resources.
This could involve a brief follow-up call or welcome email — always with FASD United staff support.

What This Strategy Does Mean



These are optional opportunities for engagement, based on ANEC Members availability,
capacity, and interest:

Participating in Introductory Meetings with Prospective Affiliates:  When feasible, you
may be asked to join introductory calls with potential new affiliates in your region to offer
your perspective on the value of the network and affiliate experience. This would always be
in partnership with FASD United staff.
Joining Regional Events or Activities: If your region organizes or participates in advocacy
days, trainings, listening sessions, or special events — and if your schedule allows — you
could be asked to support these efforts. 
Advising on Meeting Content:  While FASD United staff will develop and lead the
content for quarterly regional meetings, your input is welcome if you're able to advise on
relevant topics or guest speakers, especially when responding to real-time affiliate needs.

What This Strategy Could Mean



These are not expected of ANEC Members under this model:

No Added Administrative or Logistical Burden:  You are not expected to plan,
schedule, or run regional meetings — FASD United staff will handle all coordination
and facilitation. You are invited to co-facilitate, but it is not expected.
No Recruitment Responsibilities: You are not responsible for identifying or
recruiting new affiliates, although you are welcome to share opportunities or
connections if you have the interest and availability.
No Content Creation Obligations: You do not need to develop presentations, data
summaries, or training materials. All core content will be created and delivered by
FASD United staff or relevant Affiliate workgroups. Your feedback, participation, or
contributions are appreciated but optional.

What This Strategy Does Not Mean





HEARING ABOUT THE ROLES, RESPONSIBILITIES,
AND EXPECTATIONS FOR AN ANEC MEMBER,

WHAT STANDS OUT TO YOU?



Meetings &
Operations



Purpose: Develop needed topics of
conversation for full-Affiliate Monthly Meetings. 

This can also include identifying a need for
“Where You’re At” Sessions.

Meetings: 3  Tuesdays at 1:30 pm ETrd

Purpose: To coordinate the agenda for
ANEC meetings and determine needed

conversations or support needed for/from
ANEC.

Meetings: 2  Fridays at 1:00 pm ETnd

GovernanceProgram

ANEC Committees
Please determine which committee you would like to serve on, and let

Emma know by the January ANEC Meeting (1/8/2026).



ANNOUNCEMENT!

ANEC
ANEC Meeting - FIRST
Thursday of each month.

Governance Committee -
SECOND Friday of each
month.

Program Committee -
THIRD Tuesday of each
month.

Leadership Meeting - As
needed.

Program
Com

1:30 EST

1ST

2ND

3RD

4TH

Gov Com

ANEC Recurring Meeting Calendar

Gov Com
1:00 EST

ANEC
4:30 EST

https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1
https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1
https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1
https://us06web.zoom.us/j/84681471057?pwd=wQwSlZZR6125JFPZnPFJhQoCYlmoJf.1
https://us06web.zoom.us/j/84681471057?pwd=wQwSlZZR6125JFPZnPFJhQoCYlmoJf.1
https://us06web.zoom.us/j/88359706480?pwd=kF5SEadBWkLOblvyQGOq8bavUxx1kM.1
https://us06web.zoom.us/j/88359706480?pwd=kF5SEadBWkLOblvyQGOq8bavUxx1kM.1


SUNDAY MONDAY WEDNESDAYTUESDAY

9/27 9/28 9/309/29

Registration
Open

FASD United
Board Retreat

Hill DayFASD
Symposium DoD Workshop

Registration
Opens

Joint MeetingsGala (evening)
Reflections & Informal
Networking

Poster
Reception

Affiliate Meet
& Greet

Emerging
Research

2026 Impact Week Activities 

Registration
Open

Registration
Open

ANEC Dinner?



Tools, Resources,
& Support



ANEC/Affiliate Key
Activities Timeline
You will receive an invite from
Monday.com with viewing access for this. 

We may start bringing this up during
Governance Meetings to look ahead and
stay on track.



AFFILIATE WEBSITE
ANEC Lobby is being developed with

ANEC Guidelines
All times & links to ANEC &
Committee Meetings
Regional map with list of Affiliates
in each region
What else???

Events calendar being filled out on
website



ACTION ITEM!
Please email Emma Baldwin by January 2  2026
with your Committee decision.

nd,

Governance: Friday, 1/9 at 1pm ET
Program: 1/13 at 3 pm EST



ANEC
Retreat

4:30 EST

ANEC
Retreat

4:30 EST

Gov Com
1:00 EST

Program
Com

1:30 EST

January, 2026 

1 2 3

4 5 6 7 10

11 12 13 14 16 17

18 19 21 23 24

25 26 27 28 29 30 31

https://us06web.zoom.us/j/88359706480?pwd=kF5SEadBWkLOblvyQGOq8bavUxx1kM.1
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https://us06web.zoom.us/j/88359706480?pwd=kF5SEadBWkLOblvyQGOq8bavUxx1kM.1
https://us06web.zoom.us/j/88359706480?pwd=kF5SEadBWkLOblvyQGOq8bavUxx1kM.1
https://us06web.zoom.us/j/84681471057?pwd=wQwSlZZR6125JFPZnPFJhQoCYlmoJf.1
https://us06web.zoom.us/j/84681471057?pwd=wQwSlZZR6125JFPZnPFJhQoCYlmoJf.1
https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1
https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1
https://us06web.zoom.us/j/86002607966?pwd=LAyQHM4cX6l20CtKG711inSNlfxFBh.1


What is standing out to you? 
An idea? 

An emotion? 
A responsibility?






